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"We were growing rapidly and I knew we needed HR support, but I didn't know what to do. When I asked
for recommendations from our Kaizen consultant, and “Futures and Careers” company were endorsed
repeatedly. We began working with Mr. Giri at a time when Velocity had grown beyond our ability to
successfully wear all the "hats" needed to support an expanding company. We knew we needed more
consistent and better policies and procedures for our Group. Mr. Giri did an excellent job of establishing
solid HR practices, updating our Employee Manual and providing all the HR support on an Ad Hoc basis.
After studying the current culture of the organization, the gaps in the HR were addressed and a timeline was
prepared and presented to the management.

The work with Mr Giri also involved defining detailed Job descriptions for all current and future
designations. This brought enormous clarity about their work areas to both the employees and to the
management. This further evolved in Mr Giri defining KRAs & KPIs for all departments which was
reviewed in a Monthly Review Meeting (MRM) for our accounts team. The KPI's review gave a real
director to the HODs and management on team performance and accordingly we took actions on the
improvements/training points. With a set system and review in place, the management has found moving the
company in the set and required direction becomes so much easier!

Mr. Giri and his team helped us restructure few departments of the group by bringing in seasoned
professionals from the industry. Team did a great job by giving good options for the required positions along
with a thorough background check.

Mr Giri brings in an enormous experience, commitment and dedication is his biggest tool. He studied the
current pain of the organization and works around the requirements to give a solution rather than bossing a
ready technique or module. He is a real pleasure to work with! We are glad to be associate with Futures and
Careers!

Regards
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Suchit Dodhia
Director — World Class Manufacturing
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